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	Title
	Eastern Regional Council (ERC)
	CEO

	Description
	Government authority responsible for the administration of Eastern municipality and Eastern Region.
	· You’re directly responsible for implementing and managing ERC’s vision, policies, and objectives.
· You work with several senior managers, each in charge of their own department working in different Council outcome areas. These departments are tasked with helping you achieve Council goals as well as advising and supporting Council members.
· You are based in Easternville.

	Goals
	· Advance the social, cultural, economic, and environmental development of Eastern municipality and Eastern Region.
· Become the first choice for people, lifestyle, enterprise, and environment.
	· Efficient and effective management of ERC to achieve organisational and regional objectives.
· Balance the social, cultural, economic, and environmental priorities of Eastern Region.

	Values
	· Leading through support.
· Looking ahead.
· Working together.
· Learning together.
	

	Relationships
	Regular interactions with local and central government agencies and non-governmental institutions.
	· You enjoy productive working relationships with a number of prominent business and community leaders across Eastern Region.
· You’ve also developed relationships with a group of central government managers and staff.

	Resources
	· ERC employs over 300 departmental staff.
· Long-term regional funding crunch, but willingness to invest $2 million in an improved catchment infrastructure and environment.
	


	You are here because …
	Restoration of the County catchment is one of several priorities for the Eastern region.
	You want to see how catchment restoration might fit into ERC’s vision of advancing the overall social, cultural, economic, and environmental development of Eastern Region.
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