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	Your organisation
	Your role

	Title
	[bookmark: _GoBack]Department of Tribal Affairs (DTA)
	Minister

	Description
	Central government department active on matters related to indigenous development.
	· You are responsible to Parliament for ensuring that the DTA carries out its mandate properly and efficiently.
· You work to seek resources from Parliament to enable the DTA to carry out its functions.

	Goals
	· Support indigenous collective success.
· Strengthen indigenous cultural and economic wealth.
	Take ownership of and lead indigenous development in conjunction with other agencies, leading to social, cultural, environmental and economic wealth.

	Values
	· Manaakitanga – valuing people and relationships, working with integrity, and treating people with respect.
· He Toa Takitini – working collectively, within the Department and with our iwi, hapū and whānau partners.
· Ture Tangata – being creative and innovative to advance indigenous development in new directions.
	· Indigenous empowerment.
· Win-win-win situations.

	Relationships
	Based in Capital City beside other central government departments
	· Working relationships with other Ministers and Members of Parliament.
· Well-connected with various iwi leaders nationally.
· Good connections with a wide variety of people in the constituency.

	Resources
	· Access to the Whenua fund of $3.5 million per year and the Technology Development fund of $5 million per year.
· Willingness to invest up to $3 million in County Catchment to build cross-sector indigenous leadership. 
	


	You are here because …
	County Catchment is one of several places that has reached out to the DTA, and where there are plentiful opportunities to build indigenous cultural and economic strength across all sectors.
	· Growing the indigenous economy will help grow the broader national and regional economies.
· You want to see greater indigenous participation and leadership on environmental, social, cultural and economic revitalisation nationally.
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