
2012
Annual Report

Part A

www.scionresearch.com



Annual Report 2012 

Our Annual Report is in two parts – A and B. Together they fulfil our annual reporting responsibilities under the Crown Research Institutes Act 1992.

Part B contains the employment and environmental reports, directors’ report, performance targets and financial statements.
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The material pictured here is a bioplastic blend developed by Scion in 
partnership with ZESPRI. The blend is made from kiwifruit residue and a 
commercial bioplastic PLA (polylactic acid) that can be used in plastics 
processing equipment while still being compostable. It has been used 
to make an environmentally friendly biospife - a spoon-knife utensil 
for cutting and eating kiwifruit, which ZESPRI is currently trialling as a 
replacement for the petrochemical polystyrene spife. (See page 15)

Key to investors:

DBH Department of Building and Housing

ESR Environmental Science and Research

FFR Future Forests Research Ltd (a government-industry partnership)

FOA New Zealand Forest Owners Association

FRFANZ Forest and Rural Fire Association of New Zealand

FRST Foundation for Research, Science and Technology (now MSI)

MfE Ministry for the Environment

MPI Ministry for Primary Industries

MSI Ministry of Science and Innovation

OECD Organisation for Economic Co-operation and Development

PGP Primary Growth Partnership (a government-industry initiative)

RPBC Radiata Pine Breeding Company Ltd

SLMACC Sustainable Land Management and Climate Change (an MPI investment programme)

SWI Solid Wood Innovation (an industry/MSI consortium)

Scion’s purpose is to drive innovation and growth from New Zealand’s 
forestry, wood product and wood-derived materials and other 
biomaterial sectors, to create economic value and contribute 
to beneficial environmental and social outcomes for New Zealand.

Scion at a glance

299 full-time equivalent staff
Rotorua: 278
Wellington: 3
Christchurch: 17
Dunedin: 1

Operating revenue: $44.1m
Last year: $43.4m

Total comprehensive income: $1.6m
Last year: $1.8m

Return on equity: 6.0%
Last year: 7.3%
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Maximise forest industry impact: ensure financial viability

Meet shareholder’s 
financial expectations

Contribute to National 
Outcomes that create 

economic value and better 
social and environmental 

outcomes

Create impact by 
delivering Science and 

Innovation  
(Intermediate Outcomes)

Demonstrate high quality 
science which meets user 

needs in the short and 
long term

Deliver innovative customer solutions with service excellence

Develop compelling science 
proposals with customers to secure 

funding

Deliver contract tailored solutions 
in full and on time using the best 

teams nationally and internationally

Allocate and monitor Scion’s 
investment portfolio efficiently 

and agilely

Transfer and/or commercialise Scion technologies quickly

Maximise the speed and impact of Scion’s science and technology

IO1 Maximise 
the value and 
profitability 

of commercial 
forestry

IO2 Improve the  
competitiveness 

of the solid 
wood processing 

industry

IO3 Expand 
opportunities 
in the wood 
fibre, pulp 
and paper, 
biopolymer 

and biochemical 
industries

IO4 Improve 
New Zealand’s 
forest health 

and preparedness 
for biosecurity 

incursion, 
fire and climate 

change

IO5 Ensure 
New Zealand 

forest industries’ 
license to operate 

domestically 
and internationally 

and enhance 
environmental 
performance

IO6 Increase 
New Zealand’s 
energy security 

through 
the expanded 

utilisation 
of forest biomass 

for energy

Increase sector engagement, science quality and productivity
through Learning & Growth (L&G) initiatives

Develop our people 
and culture 

to be customer 
focused and high 

performing 
(L&G1) 

Grow productivity 
through smart 

processes 
and systems 

in a safe, stimulating 
workplace 
(L&G2,3)

Foster national 
and international 

science 
collaborations 

to access the best 
talent, ideas 

and technologies 
(L&G5)

Accelerate 
technology 

translation and 
commercialisation; 
foster engagement 

through 
secondments 

(L&G4,6)

Build Scion’s tikanga 
and capacity 

to engage 
effectively with 

Mãori and develop 
the Mãori economy 

(L&G7)
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% Plan Actual

Core 23.0 20.6

MSI-Scion 5.5 5.0

MSI-External 30.3 32.6

Other Government 6.8 10.9

Commercial 34.4 30.9
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% Plan Actual

Core 68.0 64.6

MSI-Scion 0.0 0.0

MSI-External 8.3 14.1

Other Government 0.0 0.0

Commercial 23.7 21.2

IO2 Distribution of investment
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IO3 Distribution of investment

% Plan Actual

Core 52.6 56.2

MSI-Scion 12.3 10.7

MSI-External 15.2 17.8

Other Government 0.0 0.0

Commercial 19.9 15.4
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% Plan Actual

Core 53.7 41.7

MSI-Scion 7.9 8.3

MSI-External 0.7 12.5

Other Government 7.9 6.9

Commercial 29.8 30.6
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% Plan Actual

Core 6.7 10.4

MSI-Scion 6.7 1.6

MSI-External 24.3 38.4

Other Government 21.2 1.6

Commercial 41.1 48.0
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% Plan Actual

Core 88.0 85.5

MSI-Scion 6.5 6.7

MSI-External 0.0 7.4

Other Government 0.0 0.0

Commercial 5.5 0.4
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2010 Actual 2011 Actual 2012 Budget 2012 Actual 2013 Budget

Revenue, $m 43.49 43.35 45.82 44.06 46.08

EBIT, $m 3.08 2.60 1.77 2.07 1.94

EBIT Margin 7.1% 6.0% 3.9% 4.7% 4.2%

EBIT-R, $m 3.44 2.94 2.84 2.89 3.09

EBIT-R Margin 7.9% 6.8% 6.2% 6.6% 6.7%

Total Assets, $m 36.35 37.70 38.77 40.01 41.02

Return on Equity -3.9% 7.3% 4.9% 6.0% 4.8%

Equity Ratio 68.3% 67.6% 68.4% 68.8% 69.7%

Dividend, $m 1.109 - - - -

Gearing 0.0% 0.0% 0.0% 0.0% 0.0%

Revenue: Includes science research, contract work for government and commercial clients, royalties and licence fees.

EBIT: Earnings before interest, tax and restructuring costs.

EBIT Margin: EBIT / revenue.

EBIT-R: EBIT before reinvestment where reinvestment are amounts approved by the shareholder.

EBIT-R Margin: EBIT-R / revenue.

Return on equity: Net profit after tax / average shareholders’ funds, expressed as a percentage.

Equity ratio: Average shareholders’ funds / average total assets.

Gearing: Financial debt / financial debt plus shareholders’ funds.

(The Minister of Finance and the Minister of Science and Innovation each hold 50% of the shares on behalf of the public.)

                                                               % 

Employee Remuneration 54

Training and Recruitment 1

Consumables 3

Depreciation and Amortisation 6

External Services and Contractors 19

                                          %

Premises Costs 4

Travel 3

Other Operating Costs 4

Non Operating Costs 1

Net Profit before Tax 5

                                              %

MSI (incl. FRST and MRST) 48

Government Departments 9

Other Commercial 42

Interest 1


