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What is it?

• This is a tool that will help you* capture your progress over 

time so you can achieve your goals.

• This tool will guide you in deciding:

- what you want to accomplish in the short-, medium-, and  long-term, 

- what needs to be done,

- when, and 

- by whom.

• It will also help you figure out if and how you are succeeding 

at achieving your goals – and what success looks like for you. 

*You as a collective, 

an agency or an 

individual.



What can you use it for?

• To learn from and improve your approach to an environmental issue 

even when the situation is constantly changing.

• As a framework to discuss catchment plans, including wānanga.

• For any short, medium or long term planning.

• To keep track of progress towards concrete goals.  



How do you apply it?

ImproveReviewActPlanEnvision

Step 1. 

Describe your 

vision and the 

logic behind 

your vision –

What do you 

want to do and 

how? 

Download the step-by-step 

worksheet

Step 2. Identify 

key areas to 

keep track of 

and learn from, 

agree on roles, 

timeframe and 

indicators.

Step 3. Do the 

work and 

reflect as you 

go.

Step 4. Review 

if the vision 

and logic are 

still relevant, 

appropriate 

and respond to 

stakeholders’ 

needs.

Step 5. Update 

the plan if 

needed and 

plan next 

steps. 
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