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CNI Iwi Holdings Ltd

Owned in equal shares by 

PSGE‟s of:

Ngāti Whakaue

Ngāti Rangitihi

Te Pumautanga o Te Arawa

Ngāti Tūwharetoa

Ngāti Manawa

Ngāi Tūhoe

Raukawa

Ngāti Whare

Plus Crown 10% until June 2015
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CNI Iwi Holdings Ltd

CNI Iwi Collective signed a Deed of 

Settlement with the Crown on 25 

June 2008.

CNI Iwi Holdings Ltd formed as 

corporate trustee to receive, hold 

and safeguard Treaty settlement 

assets on behalf of shareholder 

beneficiaries.

On 1 July 2009 Crown returned 

176,000ha CNI forests land to CNI 

Iwi along with $284m accumulated 

rentals, 18 NZU‟s per planted 

hectare and other assets. 
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CNI Iwi Holdings Ltd

Board 16 Directors

With 3 full time employees.

Responsibilities to:
Hold and safeguard CNI forests land 
on behalf of CNI Iwi shareholders until 
2043.

Receives & distributes ongoing rental 
income to shareholders.

Oversees outsourced land 
management function provided by a 
wholly owned subsidiary.

Sets access policy to CNI forests land 
by beneficial owners in partnership 
with Timberlands.

Governs Mana Whenua process
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CNI Iwi Shareholders:

Each receive their agreed proportion 

of annual income from CNIIHL.

Collectively hold options to invest in 

replant and forest plantation.

Five CNI Iwi have completed 

comprehensive Treaty settlements 

with Crown. Three to go.

“Crown Agreed Proportion” (10%) to 

be fully resolved before June 2015 

deadline.

Mana Whenua process set to yield a 

final allocation agreement by end 

June 2014.
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Experiences
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CNI Iwi Collective settlement with 

the Crown was a momentous 

event.

Settlement terms required CNI Iwi 

to have a tailored Post Settlement 

Governance Entity.

PSGE entities established and 

participating in unique CNI Iwi 

settlement processes.

Regular changes in directors from 

PSGE‟s rotating trustee election 

processes. 7
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CNI Iwi built strong relationships 

with many organisations including 

investors in Kaingaroa Timberlands 

- owners of iconic Kaingaroa forest 

estate.

CNI Iwi better understand drivers of 

economic returns from Kaingaroa.

Notably contiguous nature of 

Kaingaroa forest, investors long 

term view and high performing 

forest management.
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Challenges
&

Objectives
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Completing the Mana Whenua 

process.

Maintaining te kotahitanga of CNI 

Iwi Collective.

Protecting & enhancing land for 

future generations.

Sustainably „managing‟ land asset 

for benefit of all CNI Iwi.

Maximising wealth generation 

through operating a successful 

tikanga driven business.
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Managing land and forestry 

opportunities for benefit of 

current and future 

generations.

Maintaining safety of everyone 

who works on CNI forests 

land.

To engage with forestry and 

investment companies on 

terms beneficial to all CNI Iwi.
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Aspirations
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Create a future for our 

people where 

opportunities abound and 

we have a thriving, 

happy, prosperous 

community.*
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Maximising our primary 

industry and natural 

resources.*

To grow and build a 

prosperous future for our 

mokopuna.*

Deliver intergenerational 

assets and income.
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Achieving best practice in 

all our dealings and 

relationships.

Working with long term 

partners who can add 

value.

Keeping the land 

collectively owned
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Thank you

Tēnā koutou
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