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Purpose of Monitoring & Evaluation

The systematic collection analysis and reporting of 
processes, outputs and outcomes to allow us to make 
statements, judgments, claims and conclusions which 
have the potential to affect current and future 
decision-making. (Michael Patton)

It is about having some rigour in assessing what has 
happened so far and why – and what needs to happen 
next to best progress our vision.



MOU Outcomes 2113 – Healthy Land

 Erosion is managed

Natural forests, biodiversity and cultural values are 
restored 

Wāhi tapu are protected

Downstream infrastructure is protected, communications 
and transport are more secure 

Damage to communities is reduced 

The productive capacity of downstream land is 
maintained 



MOU Outcomes 2113 - Healthy River

 Sedimentation and aggradation from hill country erosion 

is reduced 

 Erosion through riparian slips is reduced 

Water quality is improved 

The river is again an abundant source of food and 

drinking water, and for recreation 



MOU Outcomes 2113 – Healthy People

The relationship between Ngāti Porou and the land and 
river is re-invigorated 

 Local knowledge and aspirations are central to decision-
making 

The catchment produces high value commodities, which 
generate high income jobs within the area, which in turn 
generate prosperity for all the people

 Economic independence and prosperity is restored for 
Ngāti Porou and all the people of the catchment



Learning from the Waiapu Catchment Project

Core question: 

• Given the complexities facing the issues in the Waiapu 

Catchment and the 100 year time frame, how can we 

have a monitoring and evaluation framework that works 

when there are multiple players, issues and uncertainties

And, 

• Could this be relevant for other complex contexts? 



• Track what happens in line with the intent of the MOU

• Demonstrate/capture the extent to which the actions taken by 

parties involved contribute to desired outcomes for the MOU

• Guide the Intervention process in bringing about the change (learn 

from what is happening to bring about better impacts and 

outcomes) – Adaptive Governance 

• Understand the barriers and needs and unintended consequences 

to inform future activity

Role of M&E for the MOU
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Traditional “SMART Goals”

By 2023

• x? hectares land of Land Overland 3a (LO3a) land has been reforested.

• x? hectares of appropriate forest (native forest) has been established

• Other priority land has been identified for protection (reforestation)

• x? hectares reduction in land with significant soil degradation

• [x? hectares reduction of forestry clearfell on ‘red and dark orange’ 

ESC land]

• etc



Issues around physical ‘SMART’ goals

• Whose agenda?

• Knowing what is achievable

• Knowing what is ‘best’

• Who sets them?

• Who is responsible for achieving them?

• “we don’t want to have performance people set for us that we 

have to be beholden to”



Feedback from interviews – 5 years on

Platforms, plans and strategies

• a connected empowered governance network - trust

• charismatic, politically influential entrepreneur (of Maori descent) leadership

• A land and soil erosion strategy

• Plan to engage/involve those on those outside of the catchment

Physical actions

• Creation of social capital - jobs, skills, networks

• More land available with less administrative entities over them

• Small scale community initiatives - plant nursery - native species

• Planting more trees; immediate engineering works 

• Research different forest species and crop types 

• Ongoing work in schools and for young people



Adaptive Governance approach? 5 years +

Enabling process 

• Functioning platforms – strong stakeholder involvement; community 

leadership - making decisions and accessing resources – being adaptive

• Resources being applied in the catchment in line with decisions made

• Actions being taken consistent with plans for achieving desired outcomes

Progress being made towards long-term goals

 Gains in erosion management

 Gains in the restoration of Natural forests, biodiversity and cultural values

 Improved protection of Wāhi tapu

 etc



Adaptive Governance in action

• As a result of our feedback from the stakeholder 

community and developing understanding about adaptive 

governance, we modified our M&E framework approach 

from a more formal objective-based log frame approach, 

to one that was based around reflection, learning, 

stakeholder feedback and benchmarking.
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Developing an M&E Plan for MOU

MOU Enabling Elements Performance Measures M&E Methods

Strong effective adaptive 

governance structures and 

process

• [aspirational platforms –

revised over time]

Extent to which 

effective adaptive 

governance process is in 

place and the extent of 

Stakeholder satisfaction 

with the process

• Project records

• Regular facilitated 

reflection 

• Stakeholder 

feedback

Actions taken towards 

healthy land, river, people 

outcomes

• [insert with time frame 

once decisions are made 

and the actions resourced]

Extent to which the 

benchmarks have 

improved against the 100 

year desired outcomes in 

these key areas and 

benefits arising.

• Structured reporting

• Measuring changes 

in benchmarks and 

impacts

• Surveys/interviews 

with stakeholders





Relevance to other complex contexts

• This approach is not dependant on set targets or 

specific short term objectives – but is a structured 

learning approach to inform action

• It has the capacity to be adapted to any situation 

where complexity and uncertainty require 

emergent action and on-going flexibility 



In Conclusion….

Adaptive Governance 

requires a robust monitoring 

and learning process!
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Co-Processes

 “deeply involving stakeholders in identifying all dimensions of the problem and designing and 

implementing solutions” (Pfitzer, Bocksette and Stamp 2013)

Mechanisms that connect co-process endeavours to co-process outcomes:

 Mind-set shifts, at the individual and group level. - changes in the (e)quality of personal and 

power relationships, deepening of knowledge and understanding of others’ perspectives and 

circumstances, and revisions in pre-conceived ideas about the nature of problems and their 

solutions.

 Changes in facilitative behaviours.

People might work differently or treat each other differently. At the individual level e.g. 

treating one another with greater respect or consideration. At the group or organisational 

level e.g. changes in professional practices, such as listening or explaining more carefully to 

other stakeholders, or asking different sorts of questions.


