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Introduction

» What is Social Responsibility and why it matters?

» |s Corporate Social Responsibility (CSR), Environment, Social, and Governance (ESG) and
Social Licence to Operate (SLO) the same?

» What are we doing in forestry?
 What’s next?



CSR: Definition and why it matters

* Corporate Social Responsibility “It takes 20 years to build a reputation and

(CkS_R) Is the pr_ac_:l’_ticef of %O'T‘Pa”ies five minutes to ruin it. If you think about that,
taking responsibility for their impact on you'll do things differently.”

society and the environment. - Warren Buffett

Whyv it tt o THE CONVERSATION
. y it matters™

— Reputation

— Customer loyalty

— Employee satisfaction
— Risk management

— Long-term sustainability

.
. How changing banks’ corporate social
responsibility reporting could prevent future
financial failures




What is the difference between CSR, SLO and ESG?

Strengthening the market position of minng companies siriving o
bring their actrvities in ling with the principlzs of sustainable

Corporate Social development.
Responsibility of the
company

Social license

SOURNAL OF THE ROYAL SOCETY OF NEW ZEALAND, 2016 ;
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attributed to it. Many of these meanings and understandings,

Sustainable
investing

CSR is “top down” with issues identified by
the business, while SLO is “bottom up” with
issues identified by the community and
stakeholders.

What is your brand doing to address
issues people care about?

ESG vs. CSR vs. sustainability

Quantitative Qualitative Qualitative and quantitative
Externally regulated Self-regulated Both self- and externally regulated
Directly related to Not directly related to Often related to
business valuation business valuation business valuation

Implemented through
corporate culture, values and
brand management

Implemented through
measurable goals and audits

Implemented through a
combination of CSR and ESG



Introduction: difference

Schemes

Social and
Environmental
responsibilities

Stakeholders

Non-financial
indicators

Voluntary

| |

Firm’s long-term
financial performance

Shareholders

Financial indicators

Required by investors

Scope

Focus

Performance
measurement

Regulatory
requirement



Introduction: CSR>SLO

LEVEL OF SOCIAL LICENCE TO OPERATE SYMPTOMS / INDICATORS

- Political support

« United front against critics
» Advocacy

- Co-management of projects

Co-ownership

REJECTION / WITHDRAWAL

Adapted from Boutilier and Thomson

Source: Social-Licence-to-Operate-Paper.pdf (sbc.org.nz)




What are we doing in NZ’s forestry sector?

Initial review:

CSR disclosure

— Refers to the process by which
companies report on their social and
environmental impact, as well as their
efforts to improve their performance in
these areas.

Consistency:
— Company authored-materials.
Company/firms operating locally.

Extracted the discrete CSR activities (i.e.,
planned, in progress and completed).

Total # firms: 20, of which two are Maori
land trusts.

List of forestry firms

Sustainability report
No

Annual report

No

Management report

No

Website

Yes

Yes

Yes




Sustainability indicators — Indicators for NZ

8 — Subcategories
4 — Specific indicators

4 — Subcategories -a : 4 — Subcat :
4 — Specific indicators Environment — Subcategories

N 11 — Specific indicators

K Charity/ philanthropy \

» Community support

» Economic responsibilities

» Research and development
» Governance:

» Operational sustainability

* Certification

+ Client hygiene and safety

* Chemical usage and alternatives
 Forest protection and conservation

» Management of resources and energy
+ Mitigation of climate change

+ Origin and replaceability

» Transportation

* CSR partnerships and engagement
» Workers’ welfare and rights

Economic




Result: sustainability reports

» Most of the companies are familiar
with the concepts.

« Sustainability reports:

— Five (5) local or country wide
forestry companies.

— Seven (7) have directly
reference CSR concept.

60%

® Annual or sustainability
report (local operation)

® Annual or sustainability
report (parent company)
No annual or
sustainability report



Result: CSR activities

Key categories

Economic
26.8%
Social
35.7%
Environmental

37.4%



Result: CSR implementation (based on activities)

® Forest protection

= Workers' welfare and rights
= Community support
itigation of climate change
_Research and development
u Certification

Origin and traceability

Client hygiene and safety

New Zealand (20 Forestry companies)

B CSR partnerships and engagement

m Operational sustainability

= Governance

= Economic responsibill

= Charity/philanthropy

= Management of resources

Transportation

@© Certification

@ Process innovation
) Stakeholder engagement
Community development

Environmental conservation and
restoration

Assessment and monitoring

Employee relations

Philanthropy

Communication and reporting

Internal processes

Research and development

Global review (70 cases)



Results: Distribution of activities across companies

Sub-category/activity

Forest protection

Certification

Community support

CSR partnerships and engagement
Workers' welfare and rights
Operational sustainability
Research and development
Governance

Mitigation of climate change
Charity/philanthropy

Economic responsibilities
Management of resources and energy
Origin and traceability
Transportation

Client hygiene and safety

Bl 2
0
0

# of companies

Suggesting
where firms
are focusing...



Results: Activities where companies are concentrating

146
5 74
o 66 61
Economic . 49
. 37 37
Environment [l 33 26
_ 20 19
Social 14
2 1 0
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Result: Economic

» Disaster mitigation response
* Forest health
A * Forest management

Disaster response and mitigation
16

14
12

10

Count

Economic Governance Operational  Research and ‘ 11 J
responsibilities sustainability  development

* Forest debris mobilisation
* Landslide susceptibility risk monitoring
(2019)



Result: Environment

* Chemical usage.
» Conservation/restoration: Regeneration of existing forests into native forests.
{_:' » Operational planning & impact: Envi. Mgt Plans (harvest plans, operational buffers, etc.).
146 +  Protection of culturally & historically significant sites.

Species conservation and restoration
35

30
25
20

15

10




Result: Social

» Direct support to the community

e Education Direct support to the community
* Health »
* Human rights 50

40

30

20

10

« Engagement/ working with Iwi or
Charity/ philanthropy Community support (;igz:;tangeer::zts Worker?ig;etlsfare and Méori I’epresentatives.



Take home messages

« Forestry firms are familiar with CSR, but reporting remains limited.

 Activities are evenly distributed within key categories; but heavily
focus on specific sub-categories. Question: Is process innovation

missing?
* Some reports were too specific on their activities, whereas others were

too broad
- Which tools can be adapted to guide and assist firms in managing their
performance better and meet increasing societal expectations?

What’s next?
» Research question: Are these firms’ activities aligned with the

expectations and perceptions of the public?
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